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Consolidated City of Jacksonville and Duval County
Incident Command Structure customers

Communications Unit
Health and Medical Branch
Animal Issues Branch

Mass Care Branch
Sheltering Branch
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City of Jacksonville

Communications Unit

e Provides, organizes and maintains essential
Incident Communications for the EOC,
numerious city agencies, and outside sources
during an incident.

e Supplies and deploys communication equipment

e Ensures secure and effective modes of
communication

Amateur Radio Emergency Service®
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Operations Group
(Area Command)

Logistics Section

Services Branch

Communications Unit
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Communications Unit

Lead agency: City of Jacksonville Information Technologies Division (ITD)

Responsible for three operational plans:
Tactical Interoperability Communications Plan
Emergency Communications Plan
Emergency Notification Plan

Supervisor: Communications Unit Leader (ITD Emergency Coordinating Officer)

Supporting Agencies:

Duval County ARES®

CoJ Emergency Preparedness Division
JSO

JFRD

JEA

Wireless phone service providers
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Communications Unit

Emergency Communications Plan

Protocols and procedures for establishing and maintaining radio, telephone, and
internet communications prior to, during and following a catastrophic event

Activated by the Emergency Manager
Upon activation, agencies responsible for this operational plan will activate their
individual plans of operation for their respective agency and responsibilities

within the operational plan

Activation of this operational plan will also initiate notification of the ARES®
operators to respond to the EOC or designated Area Command location

ARES® operators can provide communications support to the Area Commander as
a secondary and/or back-up to the primary radio communication system
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Mass Care Branch

Responsible for the Mass Care Plan
Coordinating Agency: American Red Cross

Supporting Agencies:

Duval County ARES®

Florida Department of Health

Duval County Public Schools

Changing Homelessness

First Coast Disaster Council

Florida Department of Children and Families
City of Jacksonville Parks, Recreation and Community Services
City of Jacksonville Planning and Development
JSO

JTA

The Salvation Army
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Operations Group
(Area Command)

Operations Section

Human Services
Deputy

Mass Care Branch
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Sheltering Branch

Responsible for two operational plans:
Shelter Plan

Temporary Housing Plan Operations Group
(Area Command)

Lead Agency: American Red Cross

Supporting Agencies: Operations Section

Florida Department of Health
Duval County Public Schools

Human Services

JEA
Deputy

CoJ Animal Care and Protective Services

Sheltering Branch
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City of Jacksonville

Health and Medical Branch

Responsible for six operational plans:
Hospital Hurricane Evacuation Plan
Infectious Disaster Hazard Specific Plan
Mass Casualty Hazard Specific Plan
Mass Fatality Plan
Reduced Hospital Services Plan
Shelter Plan (Appendix 1: Special Needs Shelters)

Lead Agency: Florida Department of Health

Supporting Agencies:

First Coast Disaster Council, Florida Poison Information
Center, OneBlood, JFRD, CoJ Military Affairs and Veterans
Department, CoJ Planning and Development Department
Col Parks, Recreation and Community Services
Department
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Operations Group
(Area Command)

Operations Section

Human Services
Deputy

Health and Medical Branch
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Animal Services Branch

Responsible for two operational plans:
Animal Issues Plan

Shelter Plan (Appendix 2: Pet Friendly Shelters) Operations Group
(Area Command)

Lead Agency: CoJ Animal Care and Protective Services

Supporting Agencies: Operations Section
American Red Cross, Atlantic Beach Animal Control, Florida

Department of Health, Florida Fish and Wildlife Conservation

Commission, Jacksonville Agricultural Extension Service Human Services
Jacksonville Beach Animal Control, CoJ Emergency Deputy

Preparedness Division, Jacksonville Humane Society,

Jacksonville Veterinary Medical Society, Jacksonville Zoo and
Gardens, Neptune Beach Animal Control, U.S. Naval Air Animal Issues Branch

Station Jacksonville
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She |ter Pla N Lead Agency: CoJ Emergency Prepardness Division
Coordinating Agency: American Red Cross

General Population
Sheltering Branch

Sheltering Branch:
American Red Cross

Pet Friendly Shelter
Animal Services
Branch

Special Needs Shelter
Health and Medical
Branch

Health and Medical Branch:
Florida Department of Health

Animal Services Branch:
CoJ Animal Care and Protective
Services
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Supporting agency responsibilities

e Provide appropriate personnel, equipment, facilities, technical

assistance, and other support as required, in order to assist the lead
agency

e Provide technical and subject-matter expertise, data, advice, and staff
support for operations that fall within the domain of the agency

e Assist the lead agency in staffing the EOC, as needed

e Maintain and review applicable operational plans and position

checklists to allow for the efficent and effective implementation of the
missions

e Train agency staff responsible for implementing the City of Jacksonville
CEMP, Operational Plans, and position checklists
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